case history

COIneT

customer

Bialetti Industrie S.p.A.

commodity sector

Manufactures coffee makers,
espresso machines, kitchen
appliances and cookware

number of employees

over 1000 people

turnover

173.9 million euros (2011)

website

www.bialettigroup.com

Zucchetti solutions in use:

> Time & Attendance Management
> Personnel Budget

> Time & Attendance Workflow
> Expense Note Workflow
Infovision

ZUCCHETTI.

SOFTWARE & ICT sOLUTIO

The tradition of coffee
merges with the modernity
of HR Zucchetti!

Bialetti Industrie S.p.A. is a leading Italian manufacturer and a
major operator in international markets.

The company owns well-known trademarks with long
traditions such as Bialetti, Rondine, Girmi, Aeternum and CEM.
Bialetti Industrie manufactures and sells products for the
home, in particular cookware and kitchen accessories, small

appliances for cooking food (“Mondo Casa”) and coffee-
making products such as gas and electric coffee makers,
electric espresso machines (“Mondo Caffe”), dedicated to
large distribution chains, retail stores and e-commerce.

Over the years, the Group has distinguished itself by offering
highly innovative and high-quality products manufactured in
its factories in Italy, Turkey and Romania. Bialetti’s level of
excellence comes from the ability to associate values such as
tradition, quality, durability, design and safety to its products,
as part of a strategic plan of social and environmental
responsibility. This is well expressed in its philosophy:

“more value to daily life.”



www.bialettigroup.com

case history

The continued growth of Bialetti over the years has led to a need for
more complete and efficient administration processes: the increase in
the number of employees in the retail area and purchase of numerous
prominent brands (GIRMI and AETERNUM) has made it necessary for
the Human Resources Department to adapt to changing scenarios.

In addition to the purchases made, Bialetti has also opened many new
stores, and today it has over 52 stores in Italy as well as new branches
in several countries (France, Turkey, Romania and China).

This has contributed in transforming the company's needs: due to its
increasing importance as a multinational company and the need for a
better strategic approach, Bialetti felt the need to align the personnel
management processes with its business objectives. Therefore, it
decided to update and renew its IT tools for accessing and managing
data in a fast and secure manner, eliminating waste, inefficiency and
low value-added activities.

Project created for the company

With the collaboration of the Prosystem business partner, the
Customer’s needs were met with the HR Zucchetti suite.

HR Managers of Bialetti worked closely with Prosystem to identify the
best possible solutions for its company, while redefining the internal
processes to more effectively meet the needs of its collaborators and to
support the company’s managers in the management of teams. The
single database for all applications installed and, therefore, the
real-time sharing of information without the need for manual entering
of data, has allowed Bialetti to drastically reduce repetitive tasks and
operating times. These results were achieved with the installation of
web technologies such as Payroll and Time & Attendance
Management. The seamless sharing of data between applications of
the HR Zucchetti suite also allowed integrating the Payroll Project with
the Personnel Budget, thus facilitating the personnel payroll reporting
and budgeting activities. With the Personnel Budget program,
Bialetti's HR Department was thus able to automate the analysis of
data coming from the payroll process and to quickly assess the person-
nel costs and their impact on company costs. The goal of simplifying the
processes and reducing repetitive activities was achieved through the
installation of Workflow applications hosted by the
Datacenter Zucchetti, tools that facilitate communication between
Bialetti's HR Department and its employees. The first was achieved by
eliminating low value-added activities while maintaining control of the
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supervision process on requests, and the second was achieved by
enabling employees to autonomously manage their profiles. More
specifically, with the Workflow Attendance program Bialetti employ-
ees can display their monthly attendance records, check for any
irregularities and enter any supporting documents directly in the HR
Portal. Requests approved by managers are also automatically acquired
by the Time & Attendance Management.

As a multinational company with customers in more than 80 countries
worldwide, Bialetti Industrie has a high number of people which travel
regularly in Italy and abroad. The Workflow Expense Report Applica-
tion has allowed the company to automate the management of
employee business trips in the post-travel stage. In particular, through
the processing of comprehensible expense reports, the Workflow
Expense Report application facilitates the traceability of data and
improves efficiency and cost-effectiveness. Today, travel expenses
incurred by Bialetti personnel working outside the company are
perfectly aligned with the corporate travel policies. Another important
outcome was the elimination of paper forms through a more effective
management of information flowing between employees working
outside the company and the HR Department and Finance area:
employees can access the portal online and enter expense notes on
their own, which once approved, are linked to the correct reasons. The
notes are then processed for accounting purposes.

The project includes the implementation of some Business Intelli-
gence dashboards in the Payroll software, thus allowing the HR
Department to have an advanced reporting tool for performing
dynamic and multi-dimensional analysis on data relating to contribu-
tions, with graphs or tables representing the results.

Why Zucchetti?

Responds Fabiana Festa, Personnel, Compensation & Benefit
Administration Manager

Bialetti Industrie has been a customer of Zucchetti for many years,
making use of its HR management solutions. Over the years, it has
continued to update its systems with new technologies and to offer the
best solutions on the market.

Furthermore, the success and growth of the retail network with the
opening of more Bialetti flagship stores requires faster and more
dynamic analysis of data, therefore in parallel to the profitable collabo-
ration and reliability of the Zucchetti systems, Bialetti Industrie has
decided to continue this collaboration by requesting migration to more
advanced HR Management systems.
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